“[® CRITICALRIVER

Elevating Your Business

Through Digital Excellence

Digital Science Innovation Lab (DSiL)

For businesses seeking innovative ways to enhance their digital prowess, CriticalRiver’s Digital
Science Innovation Lab (DSIL) is a proven partner offering a spectrum of capabilities designed to
drive innovation, transform decision-making processes, and instill trust in Al systems.

Strategic Themes

Innovation as a Service Data-Driven Decisions Ethical Al and Trust

Access Innovative data Transform processes for Build trust in Al systems

science and Al solutions faster decision-making by ensuring transparency
on demand and ethical practices.
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Operational Excellence Predictive & Proactive Strategies

Automate and optimize Stay proactive with

business processes for predictive and prescriptive
peak efficiency. modeling insights

Our Practice Areas

Data & Analytics Strategy

Data Science/Al Platforms

Data Quality, Security, & Governance

Data Science/Analytics Scale and Optimization

Why Choose Us? ////

Growth & Innovation

Digital Transformation

Data Science/Al Strategy

Data Architecture & Engineering

e Enable your teams to transform into high-performing agile units

e Achieve faster time-to-market and adoption rates

e |Improve solution quality and operational reliability with AlOps

e Accelerate Al deployment frequency and quality ///
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e Adopt a next-gen way of working with Platform as a "Product" approach

D&A Conceptual Architecture and Capabilities

DATA STRATEGY
Descriptive Analytics Real-Time Analytics Data Science and Al

US€E Cases

OFFENSE

Distributed Computation and Query over Linked Data

Data Data Master Data Data Data Data Privacy
Sharing Engineering Management Governance Quality & Security

knowledge graphs

optimize outcomes

data management
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DEFENSE

s datasets

Open Federated Data Consumer
Domain
Dataset

minimize risk Datase
_ operational data master
Data Lake Internal Tech Platform External Business Apps data
raw data

Centralized / Distributed | Open | Self-Serve Platform | Federated Governance

— OUR STORY
@ At CriticalRiver, we are invested in your success. Our team comprises
— dedicated professionals who deliver scalable solutions that drive growth and

prioritize quality, reliability, and accessibility.

OUR ASPIRATION

We aspire to be your trusted partner in enabling
intelligence-driven growth and improved performance through
collaboration and innovation.

OUR MISSION

We are dedicated to empowering businesses with solutions rooted in data and
cultivating an innovative culture prioritizing quality, reliability, and accessibility
for insightful intelligence.

Operating Principles

e Upholding the highest standards for data integrity and ethics

e Encouraging innovation and experimentation to drive new patterns and architectures
e Delivering result-driven, innovative, and incremental solutions

e Optimizing execution and delivery processes for seamless flow

e Adopting an Al, Digital, and Data First approach, automating wherever possible

e Prioritizing measurement of meaningful metrics

e Committing to continuous learning and improvement

e Embracing solutions that are easy to use, scale, and maintain
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